
             
Introduction to Bringing Your Business Processes Online  

 

Going Global 

To keep pace with a global marketplace moving on 
Internet time, organizations need to solve problems and 
exploit opportunities at a fast pace. Yet, the people 
needed for meetings, planning processes and 
conferences are located around the globe and busy 
around the clock.   
 
Is your organization ready to expand your strategies and 
tools to align with the best thinking about supporting 
collaborative work in this fast moving, global 
environment? 
 
If so, schedule a Group Jazz Introduction to Bringing 
Your Business Processes Online. 
 
Leverage the Opportunity  

Find out how your organization can take advantage of 
the opportunity to leverage Internet, Intranet, and 
Extranet technologies to: 
 
• Develop and disseminate better practices faster  
• Engage the right people at the right time in the 

right processes cost-effectively 
• Increase ability of people to contribute to planning 

and other strategic initiatives across organizational 
boundaries 

 
While hardware and software and networks are used to 
support these processes, it takes a lot more than 
technology to transition to and manage this new way of 
working.   
 
Partner with a Pioneer 

Group Jazz consultants have been helping organizations 
and their leaders leverage business processes with new 
technology or more than 20 years. Group Jazz has 
worked with IBM, Business 2.0, Hewlett Packard, PBS, 
Warner Lambert, Texas Instruments, Merck, City 
University of New York and other organizations around 
the world to incorporate innovative technologies and 
services to bring people together to engage in business 
conversations that achieve results. 

Benchmark the Best  

Successful organizations are implementing virtual 
management meetings, online conferences to share best 
practices, strategic planning projects, collaborative 
elearning programs, and global teams. 
 
Learn how they have modeled applications on their 
organization’s business processes, managing the variety 
of groups, agendas, schedules, and other contexts, the 
roles people play in the processes, and the many 
activities people engage in while participating. 
 
Identify the critical success factors associated with 
effective implementation such as: training team leaders 
to work virtually, reshaping organizational culture to 
support new structures and processes, and addressing 
necessary changes in measurement and reward systems. 
 
Get Ready to Take the Next Key Steps 

The deliverable from this project is a one-day intensive 
workshop presented on site in your organization.  
Participants from your organization will gain: 
 
• A framework for looking at the full landscape of 

tools, technologies, processes, and approaches to 
leverage your organization’s strategic goals 

• A scan of best practices from the experience of 
other global organizations 

• A set of practical tools you can use to engage 
people in your organization in a strategic 
conversation about virtualizing business processes 

• A process that will enable participants to identify a 
set of next steps 

 
This workshop can give you a jump-start to get your 
business processes online so you can begin gaining the 
advantages now. 
 
For more information about this and other offers please 
contact: 
 

Group Jazz 
5335 Wisconsin Ave. NW, Suite 440 

Washington, DC 20015 
www.groupjazz.com 
Lisa@groupjazz.com 

voice +1  202.686.4848 
fax +1  202.966.3772 


