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ULY  Utilizing technology to |
prepare for a successful

meeting | by Chuck Lenatti

OR MANY BUSINESSES and organizations, conducting a
meeting is a race against the clock: How do you
accomplish all of the expected goals in the limited time
that everyone is together? Mow, thanks to the spread of
1line tools, meeting planners can get get a jump on productivity
t having everyone think and talk about a meeting, long before

ey gather in one place.

Partners of the Americas, a nonprofit organization with an
ternational office in Washington, D.C., recently used such a tool
enhance a board meeting. Founded in 1964, Partners of the
nericas has 120 volunteer chapters, and around 10,000
lunteers—in the United States, Latin America and the
ribbean—whao collaborate on programs ranging from

riculture and environment to health and cultural exchange.
Partners of the Americas is based on a “person-to-person”
ilosophy, so when the organization's members get together for
:nts such as board meetings, the physical presence of all of its
‘mbers is highly valued. “It's not just what happens in your
nmittee or business meeting,” says Matt Clausen, vice

sident for partnership development. “It's what happens when
i go out to dinner that night—the ideas that emerge from

ual interaction.”

lo get the most out of its board meeting, Partners of the
ericas decided to conduct a great deal of pre-meeting
amunications online. "We were surprised by some of the

igs you could do virtually by piecing together different tools,

n though you are not in the same room, to have a meaningful
erience,” Clausen says. Working with collaborative

ferencing company Group Jazz, which uses open-source

collaborative groupware from Caucus,
Partners of the Americas began sharing
information among participants around
three weeks prior to its board meeting,
Group |azz of Washington, D.C,, is ane

of several companies that, over the past
few years, have begun using Internet and
conferencing technology, not to replace
physical meetings, but to enhance them,
Many of these hosting companies
specialize in areas such as education and
project management. Some of the
groupware tools come from large
companies, such as Microsoft, with its
Exchange Server; Oracle, with Oracle
Collaboration Suite; and |1BM, with Lotus
Domino. There are several open-source
providers as well. “The number of
products and services in the field of online
collaberation is mind-boggling,” says
consultant David Woolley. On his Website,
www.thinkofit.com, Woolley lists dozens of
Web-collaboration-software-and-hosting
companies, including Facilitate.com and
Lotus QuickPlace.

In addition to board meetings, Group
Jazz also organizes reunions and
corporate conferences in what CEO Lisa
Kimball refers to as a “virtual -
wraparound,” meaning that the
participants actually start interacting
online weeks before the physical event,
After the meeting, the virtual environment
can stay open for a prescribed period to
take care of unfinished business. The
technology is fairly simple by today's







